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Excellent Performance
How a San Antonio performing arts center was able to entertain its 

community during a pandemic. 

Organization 
Snapshot

Location
San 
Antonio, 
TX

Opened 2014

Seats 1,746+
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The Tobin Center for the Performing Arts in San Antonio, 
Texas is located on the historic River Walk and sits in the 
heart of the city. Originally built in 1926, the center was 
newly remodeled in 2014 and designed to accommodate 
almost any kind of performance. 

The Tobin Center was created to house the resident San Antonio Opera and Symphony 
Ballet, neither of which had a home previously. The city was able to raise money for 
the remodel, which meant the Tobin Center could remain a non-profit performing arts 
organization. The reconstruction retained the original historical façade of the San Antonio 
Municipal Auditorium, but added touches like a digital veil and modern acoustics. The 
hexagon-shaped theater also offers a unique “flat-floor” capability that can be customized 
for any type of event, including a symphony, cabaret, rock concert, opera and dinner theatre. 

Like most of the entertainment 
industry, the Tobin Center was 
hard-hit by the COVID-19 pandemic 
in 2020. In March, most acts 
immediately cancelled their upcoming 
performances and the center was 
forced to close. 

“We closed down the building back in 
March of 2020 as the pandemic rolled 

through San Antonio, and then we reopened again in June of 2020,” explained Michael 
Fresher, President and CEO of the Tobin Center. 

“So we were only closed for a couple of months. However, there weren’t a lot of touring 
shows, so we weren’t able to bring performances here, we were just open.” 



Many performers and patrons were nervous about returning to performance venue spaces 
like the Tobin Center at the beginning of the pandemic. 

“As soon as the pandemic hit, we knew we needed to come up with some new and 
improved cleaning and sanitation protocols,” Fresher said. Safety was his top priority as the 
center started to open up again. 

“The first thing was the safety of our staff, and then the safety of our volunteers, the patrons 
and the performers,” he said. 

Fresher asked the Tobin Center’s vice president of facilities and operations, Jack Freeman, 
to look into what kind of disinfection tools could handle a building the scale of the Tobin 
Center. Previously, the Tobin Center had relied on standard cleaning protocols that were 
limited to sweeping, mopping and wiping down surfaces with rags. To try and disinfect 
every high-touch surface in the building that way, according to Freeman, would have taken 
days. They needed a better solution.

That’s when a distributor for Victory Innovations® electrostatic sprayers visited the Tobin 
Center for a brief demonstration. 
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“We decided right then that that was the best way to go,” said Freeman. 

Freeman initially purchased several handheld units, anxious to ensure he would have the 
supplies he needed to keep the Tobin Center clean.
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He and his staff take two hours every morning to clean the entire building from top to 
bottom, making sure to thoroughly disinfect every surface. High-touch surfaces like door 
handles and armrests are disinfected between every performance to ensure that patrons 
are as safe as possible. 

“There’s no question that [electrostatic technology] is better and easier. It covers 
everything,” Freeman said.
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“There’s no question that [electrostatic
technology] is better and easier. It covers
everything.”

In addition to disinfecting with the Victory Innovations sprayers, the Tobin Center required 
that everyone wear masks, provided hand sanitizer at entrances and provided gloves for 
staff and volunteers. People noticed, Fresher said. 

“Our patrons have been very happy and appreciative of all the protocols that we’ve put in 
place, whether it’s the masking or the distancing or the spraying of all the surfaces and 
seats,” he said. “And hopefully what they’ll do now is go back out into the community and 
spread the word that the Tobin Center is a safe place to come and enjoy performances.”

Fresher partially credits the Tobin Center’s reopening to their new and improved sanitation 
procedures. 

“We think that the Victory sprayers in our inventory have really helped us achieve the level of 
sanitation and safety that we needed to be able to reopen safely,” he said. “And we certainly 
would encourage other performing arts centers and other public venues across the country 
to consider these products.”


